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The ambition to link the various arms of a business 
together into a management information tool was 
sound, but failed to meet expectations as companies 
struggled with cumbersome technologies and business 
re-engineering projects. That perception has been hard to 
shift, but the underlying need that ERP sought to address 
is still there. Recent technology developments have 
revived the possibilities by moving into “the cloud”, where 
many of the system management and administration 
headaches are handled over the web by the software 
provider. 

As businesses continue to struggle in a rough economic 
climate, their need to extract the best value from assets, 
products, and services is more important than ever. This 
Sage whitepaper seeks to dispel some of the prevailing 
myths about ERP by explaining in simple terms how it 
can help businesses by providing a common platform for 
managing operations, transactions, HR and finance. 

What is “ERP” and why it is more relevant today?
By supporting all these different processes within a single 
system, ERP can generate savings and efficiencies by 
uniting different department and giving managers a 
coherent overview of the business. Sales, cost, stock, 
service and accounts data can be pulled into business 
intelligence programs to provide insights on how the 
organisation is performing across all departments.

It’s also about keeping a business agile, and mobile. In 
the modern world, businesses need to be accessible 
and online at all times. Accelerating technological change 
and globalisation are creating highly mobile workers who 
have come to expect the same usability and convenience 
with their work tools that they enjoy with their consumer 
technology and software.

Cloud technology brings ERP to a wider market

“Cloud” has become one of the most frequently heard 
buzzwords of our times, but web-based software delivery 
has had a direct and profound effect on modern ERP 
systems. Cloud computing allows companies to move 
their data and applications onto the internet. With storage 
and housekeeping taken care of remotely, businesses 
don’t have to pay for the expensive overheads of buying 
and maintaining their own servers.

Cloud technology also means ERP users don’t need 
quite so much support from external consultants. Instead 
of worrying about network installations and software 
licencing mechanics, they can devote more time to 
configuring the software to work the way they want. 
Also known as “software as a service”, the pay-as-you-
go cloud model is a more practical and affordable way 
for growing organisations to bring new departments, 
international subsidiaries or trading partners on stream.

During lean years, many businesses may have pushed 
their existing systems to the limit, but have stuck with 
them through economic necessity. But the costs of 
maintaining outmoded legacy systems are a financial drain 
and inefficient use of business information may prevent 
managers from spotting business risks or opportunities. 
In many situations, missing elements of the software 
equation will be available as cloud solutions, and most 
good service providers should be able to accommodate 
your needs with applications that can link to or match 
the functionality of your existing system. There is no need 
to disrupt the organisation by ripping out and replacing 
an entire system; cloud-based ERP makes it possible to 
tackle your improvements in incremental steps.

In the early 1990s, the business software market opened up for companies offering 
Enterprise Resource Planning (ERP) systems that integrated previously disparate and 
disjointed business processes. ERP enabled companies of varying sizes to gain an all-
encompassing and real-time view of these processes. As a result, finance teams were 
able to make more informed decisions by pairing accounts and customer information.
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What does a typical, modern ERP installation look 
like? 

Modern business software has become truly mobile. As 
more and more employees work remotely, they need to 
enter data, access information and view reports via the 
web. When considering ERP systems, the key features to 
consider include:

• Mobile support
 Sales, service and executive teams can now be 

connected and communicate at any time. Rather 
than chaining them to desktop terminals, modern 
solutions should set them free with smartphone, tablet, 
and laptop configurations. This means the finance 
team would be able to approve and print timesheets, 
expenses and purchase orders anytime and anywhere, 
while managers can get up-to-the-minute views of their 
key performance indicators or financial status at any 
time. 

• Best practice configurations
 One of the lingering myths of ERP (see box below) 

was caused by the power and flexibility of the 
systems. There were so many modules, settings and 
customisation options that implementation became 
a dark art practiced by a small team of highly paid 
consultants. It doesn’t have to be like that. Modern 
ERP implementations now start from standardised 
industry best practices. The software can still be 
customised, but will start from a base application 
that is more closely suited to the customer’s business 
processes and structure. 

• Cloud capabilities 

 With the option to store data and applications in the 
cloud, businesses are able to scale their software use 
up and down depending on their immediate needs 
rather than having to plan organisational changes 
months in advance.  This more adaptable approach 
increases the return on investment not just by reducing 
capital expenditure on hardware and software, but also 
by delivering operational cost and efficiency gains by 
transforming the business into a 24-hour organisation.
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The myths of ERP no longer apply
The acronym ERP (Enterprise Resource Planning) still 
carries connotations from the Y2K era, when long-
running, costly and frustrating implementation projects 
failed to meet expectations. But many of these negative 
points have been rendered obsolete. Here’s how to 
identify and deal with some of the most popular ERP 
myths. 

ERP is so expensive that only large corporations 
can afford it
In the beginning ERP systems may have been software 
behemoths that dominated the lives of their owners. That 
kind of business re-engineering came at a price. However, 
cloud computing has made ERP affordable for businesses 
thanks to a variety of solutions that are now accessible to 
businesses of all sizes.

The scale of business and its landscape has also 
changed. See smaller businesses often handle as 
much product and process complexity as their larger 
counterparts. Without the right tools to maintain their 
efficiency, it will be extremely difficult to grow. 

ERP forces you into a ‘one size fits all’ approach
The standardisation of ERP and the benefits it brings 
gives the impression that the systems are entirely rigid. 
This is untrue and customisation is indeed possible. 
Modern ERP solutions come with a huge range of 
modules, processes and reports that can be configured 
to fit the individual needs of the business. 

However, experienced users and suppliers have 
recognised that ERP based on industry standards and 
best practices can deliver more value. Most systems 
will be designed around these principles. While 
customisations are entirely feasible, they will need to 
be managed and maintained. This used to be one of 
the main drawbacks of on-premise ERP, but operating 
system changes and upgrades are less disruptive in cloud 
installations.

ERP is an IT project and should be treated as such
The idea that an ERP system is simply an IT project 
is wrong. The people specifying the functionality and 
managing how it looks and works should be the users 
themselves.  Involving end-users in the implementation 
process encourages them to buy into the benefits that 
ERP can deliver. 

Modern ERP software is usually designed around user-
defined views and dashboards, which can be adapted 
easily (and often without IT’s involvement) to cater for their 
needs. 

ERP is just a tool for senior management
The drive to bring disparate information silos together 
into an integrated whole has got to come from the top. 
But senior managers must appreciate that the system’s 
success will depend on a motivated and well trained 
team using it properly day-to-day. Employees need to be 
convinced that an ERP system will help them become 
more efficient and successful too. With the right approach 
to selection, implementation and training, the executive 
team can ensure the organisation is not stuck with a 
software white elephant, but a valuable business asset 
that will deliver benefits across the whole organisation.

How can integrated business software help an 
organisation?
Systems that incorporate multiple departments and 
disciplines should follow a unified approach. Without 
buy-in from each department, the system will not be as 
efficient and the returns will be reduced.

While finance directors might be comfortable with the 
accounting software they currently run and question what 
their department stands to gain by spending time learning 
a new system, a unified environment for managing and 
reporting on all aspects of the organisation will reduce 
the hours spent consolidating departmental figures into 
various reports. Not only will finance managers enjoy new 
efficiencies from better information flows, a good ERP 
system will equip them to play a much more decisive role 
within the organisation. 

Why it’s time for finance to embrace ERP
Finance managers should set old prejudices aside and 
look again at the potential benefits of ERP. Finance teams 
using these systems can deliver better cashflows through 
faster processing of sales orders, invoices and payments 
and are usually much quicker at closing their period ends. 

This has also the added benefit of cutting the time it takes 
to produce reports and managers greater oversight and 
control of the business. But a good ERP system doesn’t 
just make life easier for the finance team – it allows 
non-finance staff to raise purchase requisitions, receive 
goods and complete timesheets with greater speed and 
accuracy.

In a world where time is money, technology can save 
time, and a modern ERP setup can save both. With the 
potential benefits coming within the reach of organisations 
of all sizes, it’s really no surprise that integrated business 
software has returned to the boardroom agenda.
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